MY MODUS OPERANDI LLC

IMPROVING THE WAY YOU WORK

Process Development & Documentation
“If it's not documented, it can’t be properly executed”

Process Development & Documentation is a crucial aspect of successful organizational operations.
It involves creating detailed, step-by-step instructions that guide employees through various
processes to provide clarity on implementation from start to finish.

What does it involve?

~ Process Development involves considering
organizational or customer expectations and develops

. the steps needed to align the work of your team. It goes
hand in hand with Process Documentation , which is

an internal, living document that outlines the tasks and
steps required to execute a process or action. It
highlights all of the teams involved and the role each one

plays.

myMO will work with representatives from a cross-
section of your work teams to develop and document
each step. The finished product will include a visual and
written depiction of the process.

What are the benefits?

% Clarity: Acts as a roadmap for employees, outlining the steps needed to correctly execute a
process. This eliminates confusion by ensuring everyone understands their roles and
responsibilities.

» Training: Ensures all employees follow the same standardized procedure and is useful in
onboarding new hires, implementing new tools, introducing new products/services or managing
communications.

» Auditing: Provides a baseline for troubleshooting and continuous improvement.

Remember, process development & documentation are critical to enhancing efficiency, maintaining
consistency, and ensuring successful process execution within your organization.
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